
 

 

 

 

 
February 23rd, 2020 

 

"I dwell in possibility. Not knowing when the dawn will come, I open every door." 
Emily Dickinson 

 

Congregants and Constituents of Bozeman United Methodist Church, 

 

Greetings in the name of Jesus Christ! As we come upon this first anniversary of digital worship, I am 

struck by how adaptive and nimble we all have had to become during this pandemic, which means 

many thanks to church leadership, staff, and the community for this adaptive shift. The Leadership 

Board of BUMC met this week and finalized the process and improvements needed to relaunch 

worship. We have been working on this path forward for several weeks and are excited to let you know 

the strategic directions moving forward. We plan to relaunch worship on Sunday, May 2nd, with a 

simultaneous worship experience both in-person and online.   

 

Why this new approach?  

In repeated conversations with parishioners and leadership, this hybrid approach is of high value to 

link the community together. While many are ready to return, we know not everyone will be right 

away. We anticipate 75% returning by the fall, with 25% of our community continuing to engage in 

digital worship due to illness, travel, flu season, snowbird living, or simply because they like to worship 

in their pajamas. Church consultants also say that new members of the community will engage in 

online worship multiple times before setting foot in the church. With an integrated system, we know 

community members can engage in worship at their convenience, and new small groups can gather 

together on alternative days or times. With both options always available to everyone, there is never 

an excuse to miss church again!  

  

What does this mean for the sanctuary? If you came into the church today, it looks like a film studio 

with large cameras, lightboxes, and teleprompters; it is set up for digital worship only. To shift to 

provide a seamless, simultaneous hybrid worship offering, we have to resolve several barriers. First, the 

sound speakers inside the sanctuary need replacing as several of the individual speakers aren't working. 

Second, we will add additional cameras; however, they will be mounted on the wall with a long-zoom 

lens controlled remotely and hardwired into a new production station to provide sight without 

distraction. The chapel will shift to become a production ministry center, with green screen filming 

capabilities, Sunday morning production and the space won't be available for small services or 

classroom space. Finally, we will need to boost the lighting of the stage so digital worship can see within 

a poorly lit room. Thus, a light truss will be hung from the ceiling and painted to match the space.  

 

How will we pay for it? These upgrades are an approximately $45k investment, making it a costly 

decision to make. There was a challenging discussion which resulted in a unanimous decision by the 

Leadership Board in approval. Every year, when we engage in the giving campaign, each constituent is 

asked to contribute to the church's general ministries and the building fund. This fund is designated 
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for use to repair and replace the church building's needs and typically raises $20-25k each year. Some 

years there are few projects, other years, there are multiple ones, and the fund has an ebb and flow. 

Currently, there are enough funds to cover these expenditures in the capital building fund; however, 

it will take a significant hit, and other critical projects may be paused or funds raised to support some 

upgrades. If you would like to contribute to these upgrades, please send to BUMC and designate your 

giving for capital improvements.  

 

Why May 2nd and not sooner? We can't launch this hybrid both/and approach because we won't have 

all the equipment installed and ready to go. In this time, we are adapting as quickly as we can to new 

digital needs (as is everyone else) and the timeframe for equipment to arrive is slower than expected. 

Also, the COVID response team is advocating for waiting just a little longer for our critical core to be 

vaccinated, including our church staff. We hope the entire staff can be vaccinated in the next phase as 

we are providing daycare to the community.  

  

When we relaunch on May 2nd you will notice some other changes:  

• Masks will be required for worship engagement. Yes, we will ask you to leave if you are unable to 

comply. I don't expect this to be a permanent ask, but we will be more cautious in the beginning.  

• For a time, offering plates will not be passed; there will be a giant box in the welcome center for 

your offering to go. Or go digital at bozemanumc.org/give  

• Sign-in will look very different, although we aren't sure how quite yet. We will not be tracking 

names for contract tracing, but we will encourage you to find alternative ways to sign-in. 

• We will not mandate a COVID vaccine card verification. This is your decision to participate in 

worship, vaccinated or not; we ask you to make the right decision for yourself.  

 

Thank you for your time reading this vital information. We will discuss these shifts and changes at a 

Town Hall on Sunday, March 7th, following worship via zoom. If you have questions before, please let 

Rev. Eric or any leadership team members know. In the meantime, in preparation for in person worship 

on May 2nd, we have LOTS of cleaning that needs to happen; if you are vaccinated and want to 

volunteer, email Rev. Eric, eric@bozemanumc.org.  

 

Blessings,  

Rev. Eric Strader     Rev. Amy Strader     

Lead Pastor for Worship & Administration   Pastor of Cong. & Comm. Engagement 

 

Leadership Board 

Peter Brown  Jennie Card   Dana Doney  

Eric Hastings  Robert Flaherty  Nancy Flikkema  

Nancy Hopkins  Lisa Michael   Rick Ojala    

Katie Reams  Sarah Savage   Scott Walgren     

 

P.S. Yes, this does mean the sanctuary would be available for outside groups to be used for production 
and broadcast, with a nominal fee. If you or a group you are associated with would like to utilize the 
Sanctuary Monday-Friday, after May, please see Rev. Eric or the Administrative Coordinator in the 
office to schedule.  
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